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EXTERNAL GOAL 

Goal I:  

To increase the 
participation of MSU 
students in ECR services 
and events by 10% by 
January 2014. 

 

If Objectives A, B, and C are met, then Goal I has been met, 
and the campaign has been successful.  

Objective A: 

To have an effect on the 
awareness of ECR 
opportunities among MSU 
students by 10% by 
January 2014. 

On or shortly after January 1, 2014, administer a survey to 
MSU students to measure awareness after implementation 
of the campaign. Refer specifically to questions 10-13 from 
the survey administered during February 2013. If 28 
students mark “yes” for question 10, 68 students mark 
“yes” for question 11, and 25 students mark “yes” for 
question 12, then the campaign has been successful. 
Additionally, if each event for question 13 has an overall 
increase of 10% from the February 2013 responses, then the 
campaign has been successful. Compare the number of 
followers the ECR has on Twitter and the number of “likes” 
the ECR has on Facebook. If the ECR has 131 Facebook 
“likes” and over 15 Twitter followers by January 2014, then 
the campaign has been successful. Review website hits 
using Google Analytics to see if an increase in traffic 
occurs. If the number of hits has increased by 10% from 
June 2013 to January 2014, then the campaign has been 
successful. 

 
 
 

Objective B: 

To have an effect on the 
acceptance of the ECR 
among MSU students by 
10% by January 2014. 

On or shortly after January 1, 2014, administer a survey to 
MSU students to measure acceptance after implementation 
of the campaign. Refer specifically to questions 17 and 23 
from the survey administered during February 2013. If 55 
students record a “positive” view of the ECR and 35 
students report an interest in learning more about the ECR, 
then the campaign has been successful. 

 

 

 



Objective C: 

To have an effect on the 
action of MSU students 
concerning ECR events 
and services by 10% by 
January 2014. 

On or shortly after January 1, 2014, administer a survey to 
MSU students to measure action (or overall participation) 
after implementation of the campaign. Refer specifically to 
question 16 from the survey administered during February 
2013. If 16 students or more mark that they have attended 
Canterbury Episcopal Fellowship (now referred to as “The 
Rez”), then the campaign has been successful. Conduct a 
benchmark study to compare the average number of MSU 
student participants at ECR services and events at the 
beginning of the campaign to the number of student 
participants at the end of the campaign. If a 10% increase of 
student participants can be seen by January 2014, then the 
campaign has been successful. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



INTERNAL GOALS  

Goal I: 

To increase the participation 
of all ECR parishioners in 
ECR events and services by 
10% by January 2014. 

 

If Objectives A, B, and C are met, then Goal I has been 
met, and the campaign has been successful.  

Objective A: 

To have an effect on the 
awareness of ECR events and 
services among parishioners 
by 10% by January 2014. 

Administer the parishioner awareness survey provided 
in the appendix at the beginning of the campaign. On or 
shortly after January 1, 2014, administer the same 
survey to parishioners to measure awareness of ECR 
events and services after implementation of the 
campaign. If results show a 10% increase in parishioner 
awareness, then the campaign has been successful. 
Additionally, compare the number of “likes” the ECR 
has on Facebook. If the ECR has 131 Facebook “likes” 
by January 2014, then the campaign has been 
successful. Review website hits using Google Analytics 
to see if an increase in traffic occurs. If the number of 
hits has increased by 10% from June 2013 to January 
2014, then the campaign has been successful. Conduct a 
benchmark study to compare the average number of 
parishioner participants at ECR services at the 
beginning of the campaign to the number of parishioner 
participants at the end of the campaign. If a 10% 
increase of parishioner participants can be seen by 
January 2014, then the campaign has been successful. 

Objective B:  

To have an effect on the 
acceptance of the ECR among 
parishioners by 10% by 
January 2014. 

Administer the parishioner acceptance survey provided 
in the appendix at the beginning of the campaign. On or 
shortly after January 1, 2014, administer the same 
survey to parishioners to measure overall acceptance of 
the ECR after implementation of the campaign. If 
results show a 10% increase in parishioner acceptance, 
then the campaign has been successful.  

 

 

 

 



Objective C: 

To have an effect on the action 
of parishioners concerning 
ECR events and services by 
10% by January 2014. 

Administer the parishioner participation survey 
provided in the appendix at the beginning of the 
campaign. On or shortly after January 1, 2014, 
administer the same survey to parishioners to measure 
participation after implementation of the campaign. If 
results show a 10% increase in parishioner 
participation, then the campaign has been successful. 
Conduct a benchmark study to compare the average 
number of parishioner participants at ECR services at 
the beginning of the campaign to the number of 
parishioner participants at the end of the campaign. If a 
10% increase can be seen by January 2014, then the 
campaign has been successful. 

Goal II: 

To enhance the efficiency and 
productivity of ECR clergy 
and staff members by 10% by 
January 2014. 

If Objectives A and B are met, then Goal II has been 
met, and the campaign has been successful. 

Objective A: 

To have an effect on the 
awareness of the overall plans 
and order of day-to-day 
functions among ECR clergy 
and staff members by 10% by 
January 2014. 

 

Administer the clergy awareness survey provided in the 
appendix at the beginning of the campaign. On or 
shortly after January 1, 2014, administer the same 
survey to clergy and staff members to measure 
awareness after implementation of the campaign. If 
results show a 10% increase in clergy awareness, then 
the campaign has been successful. 

 

 

 

 

 

 

 

  



Objective B: 

To have an effect on the action 
of ECR clergy and staff 
members concerning the day-
to-day functions by 10% by 
January 2014. 

Measure the number of ECR events and services that 
the clergy and staff members are able to coordinate as 
well as the timeliness in which these are done. Should a 
10% increase in the number of services and events that 
occur or should the events and services be done 10% 
sooner than normal, then the campaign has been 
successful. Consider “services” such as website 
updates, advertising of services available to parishioners 
(nursery, Parents’ Night Out, etc.), and advertising 
events available to parishioners (yoga, Oktoberfest, 
etc.). Additionally, should a 10% increase in parishioner 
participation occur at previously mentioned events and 
services, then the campaign has been successful because 
the clergy and staff’s work has been done efficiently. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


